Mining Retrofits SAF Drives Inc.
That Reduce
Downtime

A practical, quick-reference guide for
remote, asset-heavy operations where
uptime, safety, and reliability can’t be
compromised.

Mining downtime isn’t just
expensive; it's disruptive.

When a critical system fails at a remote
site, recovery can take days. Retrofits
reduce downtime risk by modernizing
drives and controls without waiting for full
replacement equipment.

Why Mining Operations Implement Retrofits

+ Long lead times for replacement equipment and parts

+ Aging controls and drives creating reliability risk

« Limited on-site labour and troubleshooting capacity

* Need for better diagnostics, visibility, and maintainability

*  Pressure to modernize and support automation readiness


https://www.safdrives.com/

What Retrofits Can Improve

A well-scoped retrofit strengthens reliability without

destabilizing operations:

* Reduced unplanned downtime and nuisance trips

+ Improved maintainability and faster troubleshooting

+ Better control stability and process consistency

+ Upgrades aligned to maintenance windows

Where Retrofits Deliver
the Most Value

Retrofits are most valuable where
equipment is critical to production
and hard to replace quickly:

+ Conveyors and material handling
systems

* Crushing, grinding, and
processing lines

+ Hoists, winches, and heavy-duty
applications

* Legacy systems with parts /
obsolescence exposure

Take the
Next Step:

Get Your Reliability Retrofit
Plan With SAF Drives

SAF Drives will identify the top 1-2
systems creating the most downtime
risk and provide a practical retrofit

path aligned to your maintenance
windows. Contact us now.

How to Reduce Overall
Execution Risks

Mining retrofits fail when planning
is rushed or scope is unclear.

Best practices include:

Identifying the highest-risk
systems first

Confirming integration
requirements up front

Performing thorough
pre-commissioning testing and
verification

Planning phased execution to
match site capacity
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